




















Further, the budget includes amounts for office supplies
($3,000), photography ($1,000), and San Gabriel River
watermaster fee (fiscal year 2010-11 budget is $8,000
higher than the actual amount paid for prior year).

Public Affairs

Answer. Please see breakdown and explanation below. Although
added the programs that were
temporarily cut last year, it also made reductions in other areas
resulting to a lower “overall” Public Affairs budget this year

Public Affairs Department

Page 31 - There are significant increases in Education,
Conservation, Government Relations, and Water Awareness.
Please provide a list of each program and its relative
contribution in dollars to the increase projected for FY10-11.
How much of the increase in Govemment Relations is due to

consultants?

compared to last year.

Education: Increase of $34,000

The return of $34,000 to the Public Affairs budget will cover
the Solar Cup and Sewer Science, two collaborative high
school programs that are co-funded by partnering
agencies, such as Metropolitan Water District and LA
County Sanitation District, respectively.

Conservation: Increase of $119,000

- Central Basin plans to update its conservation master
plan and provided $50,000 for the development of an
updated 5-year Plan by a consultant.

- To encourage further participation in conservation
programs, Central Basin plans to spend $49,000 to
increase the rebates offered on conservation devices, to
fund outdoor conservation programs and to sponsor high-
efficiency toilet distributions.

- $20,000 has been allocated to “conservation advertising”,
which includes marketing efforts required to promote
various conservation programs under DWR grants.



Government Relations: Increase of $29,000

In an effort to reduce expenses last year, Central Basin
sent out letters to vendors asking for a rate freeze or a
discount. Most of the consultants under Government
Relations category agreed to provide temporary financial
relief to Central Basin by giving 10% discount. The
budgeted amounts for fiscal year 2010-11 are at original
levels, adding the 10%.

Water Awareness: Increase of $24,000

Central Basin held down expenses in the last two years by
limiting the purchases of promotional supplies. Current
supply levels are critically low while Central Basin is
geared towards heavy community outreach activities. The
fiscal year 2010-11 budget includes $20,000 for purchases
of essential promotional supplies.

e Page 34 - How much money is budgeted for the San Gabriel
Discovery Center?

Answer: The fiscal year 2010-11 preliminary budget presented to

the Central Basin Board of Directors on March 10, 2010 does not
include an amount for the San Gabriel Discovery Center.

Budget and Finance

e Page 34 - Park Water and many other water utilities have had to
cut back on staff conference during these hard economic times.
Please explain why Central Basin believes it should return to
their “normal” level of conferences?

Answer: Training and conferences provide professional growth
and great opportunities to staff not only for learning but also in
promoting and presenting Central Basin and its programs to peers
and the different agencies. The value provided to Central Basin in
terms of staff retention and development and in promoting Central
Basin’'s programs, such as SWRP, conservation, outreach and
education, is unquantifiable, but necessary.
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Three-Year Capital Investment Plan

e Page 36 - Please provide a list of capital projects and their
respective costs for each of the three years.

Answer: Please see Exhibit B

General Comment

As requested, attached as Exhibit C is Central Basin’s detailed budget
document comparing the proposed “preliminary” budget to the prior
fiscal year and the projected current fiscal year.

Please note that the proposed 6% rate increase in the Administrative
Surcharge, the Water Service Charge, and the Recycled Water rate for
fiscal year 2010-11 will not be sufficient to meet the Board-approved
minimum designated funds level and the 1.5x “desired” debt coverage
ratio. Central Basin's rate plan is to take a gradual step towards
achieving these financial goals.

Please do not hesitate to contact me at (323) 201-5505 for any
questions.

General Manager

Exhibit A - Personnel Budget for Fiscal Year 2010-11

Exhibit B - Fiscal Year 2010-11 through Fiscal Year 2012-13 Capital
Improvement Program

Exhibit C - Detailed preliminary budget

cc:.  Central Basin Board of Directors
Adriana Figueroa, City of Norwalk
Ted Spaseff, City of Santa Fe Springs
Jim Glancy, City of Lakewood
Chris Cash, City of Paramount
Christina Dixon, City of Huntington Park
Paul Rowley, Golden State Water Company
David Karraker, California Water Service Company
Tom Coleman, Orchard Dale Water Company
Jorge Rifa, City of Commerce
Mark Grajeda, Pico Water District
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EXHIBIT A
Personnel Budget for Fiscal Year 2010-11

The District began the current fiscal year 2009-10 with 20 full-time staff.
However, in the 1% quarter, two staff members separated employment from the
District. Instead of recruiting for those positions immediately, interns and
temporary help were hired to assist with the workload of the affected
departments, Engineering & Operations (Eng & Ops) and Public Affairs (PA).
This allowed the District time to examine its organizational needs and the human
capital to support those needs. The District realized not having enough staff
makes it difficult to operate effectively and efficiently. The budget for fiscal year
2010-11 proposes three (3) full-time staff and two (2) interns.

For the PA Department, the intern is a continuation of the current intern position.
The internship will run through September 2010. This will help out with the
transitional period of the newly hired staff.

Some duties of the PA Intern:

e Research and write press releases, feature articles, talking points and
other materials for media;

e Update the District Blog and District website with new content to promote
programs, projects or events;

e Research and compose various informational materials, including, but not
limited to, fact sheets, newsletters, bill inserts, etc. for distribution to the
media or general public;

Assist in preparing public information materials for presentation;
Support staff at community events; and

Take photographs for publication purposes and to document District
events.

As for the new staff for PA, it is not a new position but actually a replacement of
an existing vacant position. Filling this position will alleviate the workload burden
on department staff and the department manager.

Some responsibilities of the PA Staff:

e Coordinate and plan various public relations or community outreach
activities for District programs and events;
Provide Director support at public events;
Participate in development of effective communications strategies;
Research and write press releases and feature articles and distribute to
appropriate news media;
Respond to media and public inquiries;
Provide briefings, arrange meetings and press conferences and other
related functions;

e Prepare, develop and/or present speeches and visual programs for
various functions/meetings;



e Manage the website; and

e Create and supervise the production and dissemination of annual reports,
fact sheets, newsletters, briefing booklets and other information
publications.

With Eng & Ops Department, the intern is a continuation of the current intern
position.

Some duties of the Eng & Ops Intern:

e Develop graphs and figures;
Review and enter various data;
Take photographs of facilities and recycled water sites;
Assist in the preparation of reports;
Prepare a profile (database) of all recycled water sites; and
Organize plans and specifications of construction projects.

The new staff for Eng & Ops is also not a new position but a replacement of an
existing vacant position. Filling this position will alleviate the workload burden on
the department. This is a starting point in rebuilding the District's Engineering
and Operations Department to be less dependent on consulting firms.

Some responsibilities of the Eng & Ops Staff:

e Review and/or prepare drawings, plans, specifications, cost estimates and
preliminary and final reports for construction and improvement projects;

e Prepare AutoCAD drawings and basic Geographic Information System
maps;

e Assist in operations and maintenance management of the potable and
recycled water systems;

e Perform- customer development field work for recycled water retrofit
projects;
Coordinate with recycled water customers;
Perform shutdown tests prior to conversion;

e Coordinate and prepare transmittal packages to Department of Public
Health;
Package construction documents for short service laterals;
Coordinate DIGALERT requests; and

e Compile water consumption data for existing and future recycled water
customers.

The only true additional position in the budget is in the Board Services and
District Admiinistration Department. The District will hire a Business Development
Manager who will report directly to the General Manager. Some, but not all, of
the responsibilities will include:



Develop and monitor District's customer development/marketing plan
(recycled and potable);

Assure quality of relations with new and existing customers;

Assure growth of recycled water sales;

Monitor water issues involving entities within District boundaries and
adjoining areas;

Assist in analyzing and developing District policies;

Assist in analyzing outside issues, those issues’ effect on the District and
assisting in developing District response;

Assist in staff development.



~EXHIBIT B
CENTRAL BASIN MWD

FY 2010-2011 - FY 2012-13
CAPITAL IMPROVEMENT PROGRAM

BUDGET
Project Description FYE10M1 |  EYE1M2 . FYE 1213
Main Repairs/Replacement
1 Minor Main Repairs/Replacements $ 52,000 | $ 54,000 { $ 56,000
Total $ 52,000 | $ 54,000 | $ 56,000
_|Preventive Maintenance
1 Cathodic Protection $ 60,000 | $ 60,000 | $ 20,000
2 Bridge Crossings Repair/Maintenance $ 10,000 | $ 10,000
Total $ 70,000 | $ 70,000 | $ 20,000
Water Resources Facility Improvements ’
1 WQPP Water Well Pump Replacements $ 150,000
2  WQPP Facility Upgrades/Repairs $ 10,000 | $ 10,000 | $ 10,000
i Total $ 10,000 | $ 160,000 | $ 10,000
Total Maintenance/Upgrade Projects $. 132,000 | $ 284,000 | $ 86,000
Recycled Water Facility Improvements
. SWRP Ph. 1 $ 11,920,000 | $ 500,000 | $ 500,000
New Pump for Rio Hondo Pump Station and Parts $ 500,000
Bicentennial Park Main $ 500,000 | $ 2,000,000
I-5 Main Relocation $ 1,528,000
Misc. Lateral Construction/Expansion $ 500,000 | $ 500,000 | $ 500,000
SCADA System $ 200,000 | $ » 200,000
GIS Upgrades $ 150,000 $ 80,000 | $ 20,000
Convert Pipeline Rental Agreements to Easements $ 10,000
Recycled Water Master Plan Update $ 100,000
Existing Recycled Facility Upgrades $ 200,000
Total Recycled Water Projects $ 14,398,000 | $ 2,280,000 | $ 3,230,000
Total Maintenance/Recycled Water $ 14,530,000 | $ 2,564,000 | $ 3,316,000
Facility and System Improvements
1 Facility Improvements $ 50,000 | $ 50,000 | $ 50,000
2 System Improvements $ 100,000 | $ 100,000
Total Facility Improvements $ 150,000 | $ 150,000 | $ 50,000
Grand Total, All CIP Projects: $ 14,680,000° | $ 2,714,000 i - 3,366,000
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EXHIBIT C
Central Basin Municipal Water District
Preliminary Budget for Fiscal Year 2010-11

Expenses FY 2008-2009 FY 2009-2010 FY 2010-2011
Actual Projected Budget
Imported Water Purchase/RTS $ 28,270,744 $ 42,377,185 $ 46,297,690
District LRP Rebate 224,486 270,729 265,600
Debt Service 3,668,581 3,810,219 4,224,920
Capacity Charge 953,016 914,898 943,200
District Administration 3,073,559 2,406,591 3,309,559
Water Recycling Operations 2,320,381 2,250,721 2,502,768
WQPP Operations 1,027,595 1,150,031 1,246,574
Water Resource Planning 287,609 237,237 340,154
Public Affairs 2,069,267 2,135,099 2,001,079
Designated Funds 647,648 3,282,796 1,591,884

Total Expenditures $ 42,542,886 $ 58,835,506 $ 62,723,428




