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September 29, 2008
Mr. Chris Brown

California Urban Water Conservation Council
455 Capitol Mall #703
Sacramento, CA 95814

Dear Mr. Brown:

Thank you for the opportunity to comment on the revision to the California Urban Water Conservation Council’s Memorandum of Understanding and Best Management Practices.  The Metropolitan Water District of Southern California (Metropolitan) appreciates these efforts and looks forward more opportunities to work together.
The Revised BMPs provide a framework for California water agencies to build water use efficiency programs and a methodology to measure the success of an agency.  One addition that would be helpful is for the BMPs to include an explanation of the new compliance strategies and goals or targets for agencies to strive towards.  However, Metropolitan supports the basic concept of the BMPs and is providing the following comments to help the Council during this revision process.
Metropolitan has a long history of working with the Council to implement water conservation projects in Southern California.  We look forward to working with the Council to promote conservation throughout the Metropolitan service area.
Sincerely,

Stephen N. Arakawa
Manager, Water Resource Management

TJS
Enclosures
Comments on BMP Revisions

· On page 1, first paragraph, first sentence should read, “This Exhibit contains Best Management Practices (BMPs) that signatory water suppliers commit to implementing, subject to the provisions of the Memorandum of Understanding (MOU).”

· On page 2, second paragraph, first sentence should remove the statement “as established”.

· On page 2, third paragraph, begins the discussion of gallons per capita per day (GPCD) as a measurement to achieve Compliance, however, there is no explanation of how to calculate or use this information.

Utility Operations Programs

· On page 4, section 1.1, first sentence should read “This practice will outline several key actions that utilities should shall…”

· On page 5, section 1.1 A 3 d, and on page 7 section 1.1 C 3 d, should begin with the statement “When mutually agreeable and allowable under the law…”.  This change will keep the language consistent through the BMP.

· On page 8, section 1.1 D 3 d, should be edited for clarification to read “If a water shortage allocation plan or policy has been developed that provides incentives for long-term conservation provide the date of adoption and electronic link to the document or hardcopy of portion(s) addressing long-term water conservation to the extent allowed under law.”

· This BMP leaves ambiguity as to the reporting responsibility of the wholesale agency and how that affects the Compliance of retail agencies in that service territory.

Education Programs

· On page 10, section 2.1 A, it appears that subsections 2, 3, and 4 are components of subsection 1 and should be listed as items in that subsection instead of being individual subsections.

· On page 12, item 15, should remove the phase “ultra low flow toilets” and only use the term of “high efficiency toilets”.

Residential

· On page 17, section 3, first paragraph, second sentence, the mention of “methods” is not consistent with the definition of the BMPs given on page 1.  The word should be replaced with “practices”.

· On page 17, section 3 A 1, second sentence, should read “Provide Offer showerheads…”  This allows the agency to meet the criteria without mandating the purchase of devices that may be at saturation.

· On page 18, subsection C 3, should be changed to incorporate past performance in two way (1) rebates only on currently unsaturated population, i.e. 1% of non-efficient washers and (2) agencies at 70% saturation should be considered finished.

· On page 18, subsection C 3, based on refined estimates of adoption rates for HECWs, it is suggested that coverage requirements be changed to 1% per year of current single family accounts and 1.4% per year for market penetration.

· On page 19, subsection C 4, the coverage requirement for toilets is offering an incentive with no quantity of toilets replaced or volume of water saved.  Please  add a goal or target for agencies and have compliance that would achieve the same level as requiring a “Retrofit on Resale” ordinance for non conserving toilets (more than 1.6 gpf) and an overall cap of 70% saturation to end the program.

· On page 19, subsection D 4, reporting should allow differentiation of WSS toilets that replace ULFts and WSS toilets that replace high-water using toilets.

· On page 20, subsection F, should read “In addition to the measures above, the following are examples of Flex Track menu…”

· On page 20, please add a description of how to calculate a flex track goal.

Commercial, Industrial, and Institutional

· On page 21, subsection A, baseline year and subsequent reporting years should be normalized for economic changes and weather changes between  baseline year and reporting years.

· On page 22, subsection C, the last sentence in this section refers to adjustment for past credits back to subsection B “Implementation Schedule”, but past credit is not mentioned in this section.

· On page 22, subsection D, the first sentence should have the end removed “for all CII accounts. due to agency programs, interventions, and actions.”

· On page 23, subsection F, in the Flex Track Menu list of items Recycled Water should be called out as an alternative water source.

Landscape

· On page 26, subsection A 2 a, the last sentence should be removed.

· On page 26, under the Implementation Section, a fourth option should be added for agencies to offer an incentive program for approved irrigation equipment retrofits.  This item is already found in the coverage requirement subsection C 4 on page 27.

General Comments

· The residential BMP should have a clearly defined goal, or a way to measure water savings from the device listed or the flex track items.  Without this information agencies will use a variety of methods to calculate water savings and report vastly different numbers for water savings when using the “bucket” approach to satisfy the BMP.  The BMP as written is a checklist and survey BMP where water agencies will comply by visiting customers and offering rebates for HECW and HET.

· The residential BMP should have any provisions for past performance.

· For all BMPs, the implementation section (section B) should read, “Implementation shall commence no later than July 1 of the first year following either: 1) the year the agency signed or became subject to the MOU, or 2) the year this exhibit is amended, the later of the two.”

· The “Deemed Savings List” for the CII BMP should be moved to the Cost and Savings lists in the MOU.

· All programmatic BMPs should include a statement concerning the relationship of Flex Track to coverage requirement such that, “Agencies choosing to use the Flex Track option are responsible for achieving an equal or greater water savings over what they would have achieved using only checklist items.” Or “Agencies must achieve the sum of the Coverage Requirements or an equal or greater amount of savings through the Flex Track menu.”

· The CII Deemed savings list should be available for review.

· The Landscape BMP should have a clearly defined goal, or a way to measure water savings from the activities listed in the checklist or Flex Track.  There should also be a baseline year. The Council should provide a Compliance strategy document to explain the many methods of achieving Compliance with the individual BMPs and the over BMP goals.  Bill Jacoby gave a presentation concerning this subject and it was fairly well received. Perhaps that can be translated from Power Point to Word.

